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’ ULT educators do not ordinarily 
think of 


contributors to the social sciences 


themselves as important 
Thev are too concerned with meet- 
Ing practical problems, maintain- 
ing on-going programs, o1 teaching 


that which is deemed to be good 
for mature learners. Yet they could 
make possible a basic research that 
deals with human 
natural habitat of living. This con 


tribution can be open d up bv re 


beings in. the 


search utilization of community 
development programs. 

Often adult educators fall short 
of their potentialities because they 
become eager defenders of one o1 


another class 


rival emphasis, of 
room discussion or of action. of 
rural or city operations, of public 
labor union, or church 
One 


which is common denominator to 


SC hool. Ol 


biases. underlying process 


all emphases is the development 
of adults toward the responsibility 
of making intelligent ethical choices 
This process Call be researched Ith 
such a way as to make contribution 
to the 
when communities are utilized as 


scientific study of man 


social laboratories. There, research 
skill can carefully examine human 
thoughtful 


beings in process of 


development 


SS _ 


Wittiam W. Bippre believe that 


Training for the newly-developing 
field of «¢ unity deve vent i 
nee led, bot i rad nest and ver 
r eration l that “‘sucl 
ing vst be lidly 1 rT } 
earch in adult devel pment Tr 
Biddle is Director, Community Dy- 


THIMNLICS, I irlham Cc lhe r¢ Ri hm nd, 
Ind. His article was written while he 
lecturer at the University 


nsin earlier this year 


was visiting 


of Wis 


oy ee “ 


THE CHALLENGE 


Many writers have pointed to th 
necessity for the social sciences to 
close the gap that separates them 
from — the 
human 


physical sciences it 


beings are to live with 
their own technical creations. Mor 
is called for than an increase in 
the amount of money available or 
in the number of research studies 
carried on. Major methodological 
and theoretical 


necessary that grow out of imag- 


mmovations are 


inative social thinking in the scien 
tific spirit. In the words of the 
late Supreme Court Justice, Oliver 
Wendell Holmes. we must let “our 


bold 


minds be 


Current Progress Sets Limits 

Further 
social sciences at be hampered 
by the made to date 
Success in research tends to en 


achievements for the 
progre SS 


shrine accepted methodology as 
sacred. New 
break 


prac tices even 


something concepts 


mav seem. to trom 
established when 
thev actually build upon the earlier 


work. Th 


ence will be honored, however, not 


aWaAYN 


proneers ot social SCi- 


by continuing to cover the same 
ground they explored, but by press- 
ing on mto new territory. 


Two specific traditional ap- 
proaches in the social sciences can 
be mentioned which were nmeces- 
sary in earlier stages, but which 
must be transcended 
they are further perfected and 


their findings utilized. These are: 


even while 


the static des« ription of a soc ial 
entity or condition; and the main- 
tenance of the separate integrity 
ot each discipline. 

The research findings they make 


possible tell us something about 


man but do not give us the ImMpol 
tant information we need for human 
beings to gain democratic control 
of thei 


a pot at which the adult educa 


changing world. This is 
tors integrated ipproach to per 
sons in real-life setting can prove 


useful 


‘| he first the 
satisfied with objective description 
from. the 


willingness to be 


Was borrowed physical 


sciences An attempt has been 
made to imitate the semantic and 
mathematical rigor of these other 
disciplines. The coldly accurate 


description of that which is or has 
been, often leads to the 
ot inevitability o1 


issummption 
‘ ] 


evetlh OF Gest 


abilitv. Descriptions repeated in 
tim sequence vield a partial his 
torical referent and allow ton pro 
jection of a trend into the future 


There has been recognition of the 
fact of change, but 


sion that human beings were no 


] 
a tacit conclu 


nore than victims ot impersonal 


forces that move with glacial in 


evitability 


The Processes of Change 


Social scientists have vet to give 
attention to the 
change while thev are 


close yrocesses of 
occurring 
More specifically, their atte mpts to 
study the effect of 


upon 


various influ- 


ences processes of change 
have been sporadic. Studies of thei 
efforts to 


redirect processes of change have 


own bring about o1 
been few and designed more as 
ameliorative efforts than as research 
projects. Most specifically social 
scientists have failed to study man 
as a changing creature whose de- 
velopment 


could) be influenced 


toward self-choice. The processes 


Adult Leadership 
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OF MAJOR RESEARCH 


Adult educators can help to open up new 


By WILLIAM W. BIDDLE 


have not been adequately described 
the influences used ¢ xperime ntally 
nor the progress me asured Because 


of unwillingness to 


HOVE much 


bevond de scription of condition, 
man is still regarded as essentially 
i static. not a dynamic entity 
The earlier de scriptive stage was 
necessary in the progress of these 
Research of the present 


and past statu man must con 


SCTOCTICES 


tinue. Buta su mentary dvnamic 


to be added 


( mph iSIS) Tie d 
I 


Progress by Collaboration 
Second. the 


1 timidity about co 
ope rating 
] 


laries Was not from 
’ 


the physical SCICTCES The St olde r 
fold 


Hes h i\¢ 


} 
across disc WAY boun 
i 


borrows d 


made much progress 
bv. collaborat with each other 
in recent decades The clinging 
to jealously 


and sacred rituals of 


prerogatives 
method is 
more characteristic of the newer 
and less secure disciplines Social 


scientists have much time 


spent 
defining and redefining concepts 
in creating a terminology for th 
initiated of each dise ipline All such 
activity is necessary in the interest 
of greater rigor, but it does not 
le ave 


much time or energy for 


cooperation \s a consequence 
these conscientious men have given 
little consideration to the tact that 
otten 
when hitherto separated disciplines 


reach the point of inter-fertilizing 


scientific advance 


OCCUFS 


each other 


The two difficulties are inter- 
related. The possibility of moving 
bevond these blockages lies in tak- 
ing a fresh look at the subject. of 
scientific 


\\ hen he 


inquiry namely, man 


is examined in) normal 
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vistas in the social sciences by utilizing 
opportunities for needed research that 


abound in community development programs 


habitat of living 


] 
I 


is contrasted with 
laboratory. clin classroom. test 
center, or statistical headquarters 
the discovery of reliable informa- 
tion about him calls for a new 


approach to social research 


How Adult Educators 
Can Help 


Some examples from community 


development \perience may illus- 


trate the wav in which adult edu- 
cators can serve a dynamic In- 
tegrated Take a 
underprivi- 


social science 
group of desperately 
leged families in a newly-develop- 
For centuries thev had 


lived in pove rty 


Ing nation 
disease squalor 
Some adult educa- 
tors agreed to work with them to 
see how long it might take to stir 
them to the initiative of self-help 
that would pr int to 


St If-impre vement 


In four vears thev have built 


themselves a road, a school and a 


and IWNOrAance 


continuing 


community center, have changed 


farming practices and home cus- 
toms, and raised the average eco- 
nomic level fourfold. While mak- 
ing these and other statistically 
measurable improvements, the peo- 
ple have 
better 
petent 


literate, 
informed and more com 


become more 
their own 
expanding tuture. It is possible to 
make a careful research study of 
the wav in which these pe ople be- 
gan and continue to take thei 
responsibility as 
twentieth century. Upon research 
of this sort may rest the future of 


controllers of 


citizens of the 


freedom in a perilous age. 


Here is “a rurban” (rural plus 


urban 


county in a midwestern 


state that is moving from an agri- 
cultural economy to a suburban. 
resort, small industry and_ trad: 
economy, as a result of new Fed- 
eral highways, presently under con- 
Starting with 
misbehavior of their 


struction 
about the 
voung people, citizens have formed 
with the aid of adult educators 
neighborhood committees that 
pyramid up to a county-wide organ- 
ization. They are actively 
ing and beginning to take 
upon delinquency problems, recrea- 


thon, me ntal health, SC hools, librar\ 


SeETVICeS 


WOTTYN 


studv- 
action 


economic planning. zon- 
ing, and a number of other items 
hat require study and thoughtful 


decisis 1 

Development of adults is occur- 
ring at several levels of responsi- 
bility, among the leaders who took 
the original initiative. 


leaders recruited and trained on 


among new 


the progressing job, among citizen 
recipients of mass Communications 
among beneficiaries or victims of 
change who apparently take no 
initiative at all. 

Here are highly privileged citi- 
zens of a metropolitan area threat- 
ened by the blight that follows 
the moving into the city of hordes 
of poor families from rural areas 
An interracial neighborhood coun 
cil has been formed to work on 
problems of panic re in sale 
of real estate, vouthful delinquency, 
zoning and law enforcement. rec- 
reation, religious life and ethnic 
conflict. 

Can intelligent. educated and in- 
Huential citizens reverse a_ tragic 
trend which appears in hundreds 
cities? And what 
changes in people will be brought 


of American 
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tbout as thev wrestle with such 
difficult problems? 

Social sciences are involved in 
these community processes in two 
wavs. First in supplving informa- 
tion and analysis. skills to help 
citizens make intelligent decisions. 
Second, in opening up opportu 
nities for research study of human 
beings in process ot development 
through conscious, intelligent and 


ethicallv-guide d choices 


Responsible Citizens 


° ] 
Everv other community deve lop 


nt enterprise presents som such 


me 
research opportunity. The proc 
esses of adult development toward 
responsibility can be studic d when 
the main interest focuses upon 
industrial development, or upon 
services to semor citizens, or upon 
discussion procedures as in the 
Great Books program O! upon Wass 
communications that stir discus 
sion as in the test cities of the 
Fund for Adult Education, or upon 
the neighborhood improvements of 
ACTION, or the pilot counties 
of the Rural Development  Pro- 
gram of the Agricultural Extension 
service 

The basic social scientific in 
quiry is what happe ns to the p 0 
ple involved, all people in the 
community laboratory at every 
level of economic privil ge and 
educational sophistic ition? And can 
adult educator scientists discover 
the processes by which progress 
in development toward the r spon 
sibility of free men mav be ex 
pedited? 


Those familiar with communits 
functioning know that man is, and 
reacts as, a whole organism. The 
convenient tragmentation of — his 
aspects into separate disciplines 
makes for the accuracy of the frag 
ments but gives little understand 
ing of total behavior. The summa 
tion of disparate observations and 
measurements does not vield a 
description of total personality 
This comprehensive view of man 
can rest upon organismic psvchol 
ogy and biology. The field theory 
of Kurt Lewin takes on new mean 
ing when actual human beings are 
observed reacting within an en- 
vironment chosen for balanced 
wholeness of living 


Community educators also con- 
clude that man is a dynamic organ 
He is in process ot constant 
change. The change may be appat 
ently accidental. It may be pu 
posetul, so that a process of develop- 
nent is observable. The persons 
who change may participate in the 
choosing ot purpose Ss and method 
Then development becomes selt 
development 
Mian changes as a whole organ 
ism in a social setting that influ- 
ences various of his aspects, inter- 
relatedly. If he is to be understood 
he must be studied as an organ 
ism-in-process. His potentialities 
for development and especially for 
selt development are part of his 
total description. The process and 
direction ot his development are 
more significant than any descrip- 
tion of a particular status at any 
one given moment of time 
Most social science studies of 
man overstress one or another 
aspect of his total living. We have 
studies of human beings as cus- 


: : 
tomers and salesmen, as politicians 


and voters, ¢ nplovees ind employ 
We need studies of them as 

al deve loping personalities The 
study ot personality development 
in stfu: represents an extension to 
evervday living of the clinical work 
ot ¢ ir] Roge and the philo 

| 


sophical psvch logical thinking of 
Abraham Maslow and others. 


Research Possibilities 


In communities. every aspect ot 
that has local reference can 
analyzed by citizens as well as 
scientists Phere verv taction 
view can be ex 
pressed. There, individuals can 
ar velop themselves in strength of 
initiative as thev make the con 
scious Choices that lead to respon- 
ble actions 
Few community developers, how 
ever, give thought to the basic 
research possibilitic s. And few so- 
cial scientists are aware of the 
opportunities for research avail- 
able in these practical situations. 
Some. scientists are aware of the 
possibilities but are reluctant to 
take positive steps to utilize them 
It we speak ot people as citizens 
it must be clear that reference is 
made to more than political func- 


i | 


a ee: 
EE Sa 


tioning. Citizenship, as we use the 
term, is meant to cover the total 
balance of community life, the 
whole complex of relationships that 
might lie within the control of com- 
petent neighborly residents. The 
accent is upon developmental proc- 
esses in adults in the partially con 
trollabl simplicity of a local set 
ting 


The research-oriented social sei 
entist needs the he Ip of the prac 
tical community developer. For 
vears sociologists have been trving 
to define and describe community 
as though there were tlready in 
existence a social entity that pat- 
terned citizen personalities His 
torically thev were correct. In more 
recent decades thev have found 
that the actuality of community 
has been disappearing trom peo- 
ple S experience With diminished 
awareness of community, there has 
been a decrease in citizen re spon- 
sibility and an increased conviction 
of individual helplessness even in 


democratic society 


In order to study development 
toward responsible decision-mak 
ing, a social scientist must ask a 
community developer to recreate 


for modern times. an experience 


| 
of community, or he must accept 
the assignment tor himself. He or 


someone must create the social 


laboratory in which he would con- 
duct his studies. He carries on his 
research in the midst of this par- 
tialls as a result of social action 


The skill of the community ce 
velop r is used to encourage a 
process of action-research that can 
contribute to basic social theorv. 
Citizens are stimulated to 
awareness Of community of inter- 
est ot COMMON problems and ot 
self-confidence to seek adequate 
solutions. As citizens respond to 
the stimulation, they increase their 
skill in discussion, study, fact-find- 
ing, handling of controversy intel- 
ligently decision-making, acting 
upon decision, and in evaluating 


results. 


This dynamic process can be 
encouraged to continue indefinite- 
lv as citizens move from simpler 
to more complex problems, from 
local to regional, state, national and 
international interests. Be it noted 
Continued on page 132 


Adult Leadership 
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GUIDED HOME STUDY PROGRAM 


The Public Library of Cincinnati and 
Hamilton County is engaged in an unusual 
project—a program to help individuals 

who cannot attend regular classes 


complete their neglected schooling 


Rs EXPERIMENT in ad luca and materials 
hei } 


Le ibrar and mo cl J mace 


| 
teaching instructio “nroll 
open to residen ( Hamilton 
County, Ohio 


ment 


liv idu i 


may 
s( hool 


nh through 


and bevond coll | | il ividual who IS ¢ 

Individ lsewhere, an give pref 

tlong the line an pro: ‘ ! i who. because ot 

own ra raver rotating schedules or other 

enroll { ith 1) sub iSOl a inable to attend classes 
ind for furthe Is or universities 

} 


have been satis ] ‘ Y course exceptions 
} 
completed 


professional members of Who ¢ ) hamed of their lack 
Readers’ Bureau staff. Books lucation to enroll in the fine 
sponsored bv. the 

Cincinnati Board of Education 


Manv of these are men. and from 


Instruction is r elementarv levels 


their shvness and incoherence one 
can guess at the courage took 
to make the itial trip to ow 
department. Tl me to us, pri- 
marily, because privacy of 


Our service 


Individual Service 


The fact that our service is 
individual and private is one of 
our greatest drawing cards. Some- 
times, however, publicity comes 
trom the individuals themselves. 
some of whom tell a friend who 
tells a friend. This is, of course 
the best sort of advertising and 
through it we meet many peopl 
who really need our help, but who 
would be difficult to reach through 
ordinary channels. Usually, after 
a period with us, we try to chan- 
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By VIOLA WALLACE 


nel them into regular courses in 
the schools. This is especially true 
if we feel that thev would really 
benefit from. the gvive-and-take of 
class work. 


In many respects, enrolling with 
our service is much * going to 
school. The individual is scheduled 
for a definite pe riod each week, at 
which time he reports on work 
done and receives a new assign- 
ment. Work completed is checked 
over so that anv problems which 
have arisen can be given special 
attention. 

Usually, these weekly sessions 
re solve into dicussion periods Each 
individual is encouraged to talk 
and, although often awkward and 
self-conscious at first. soon becomes 
skillful in expressing himself. This 
we believe. is important Some- 
times. during these discussions, 
points are developed which have 
little bearing on the subject at 
hand, but these little excursions can 
also be stimulating and informa- 
tive 

Several questions are appended 

} 


= 
to each reading assignment. These 


) } 


we find, not only serve to pinpoin 
main ideas in the reading. but | 
vide excellent “starter-offers” 
discussion. Those on lower grade 


down 


levels are expected to jot 
answers to the questions, mainly 
for the experience it gives them in 
organizing their thoughts. These 
are not lengthy answers. but often 
just notes, something to which they 
can refer, if need be, during ow 
chat. Manv take great pride in 
their notebooks which they build 
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from the outlines which we give 
them. their own notes, and relevant 
tidbits culled from here and there 


Classifying Abilities 

Perhaps it should be mentioned 
at this point, that when we speak 
of grade levels we are not reterring 
to the conventional grade levels of 
the schools. These. we find, have 
little meaning when working with 
idults An olde person, vears 
awav trom the classroom where he 
mav not have completed even the 
fifth grade, is often able, after a 
bit of limbering-up, to do work of 
high school caliber. and to read 
with understanding books which 
are theoretically too difficult tor 
him. So much depends upon the 
individual's incentive, expectancy 


and background of experienc 


We have found it necessary to 


mplifs some of the work we 


assign, since it Is practically im 
possibl to supply suitable readings 
on many levels from printed mate 
rials available. This is especially 
true when working with those who 
have had little reading experienc 
Simplification of first lessons, with 
a gradual leading into books 
eliminates the discouragement and 
defeat which come from trving to 
master an assignment that is too 
difficult. Readings and instructions 
must be geared to the reader's 
needs and abilities if we are to he Ip 
them think on progressively higher 
le vels 


Thus. we rewrite and svnthesiz. 
when necessary and the results 
while not literary maste rpieces in 
anv sense of the word. do contain 
in simplified form the gist of what 
we are trving to get across to the 
reader. This may sound like rugged 
going for us, and it is, but when 
such work is done it can be dupli 
cated and used again and again 
Sometimes an outline of Important 
points to be considered is given 
along with an assignment and this 


too. has proved helpful 


Our most popular course is Eng 
lish Grammar, We give this course 
on all levels, adapting the lessons 
to the educational background of 
the individual. Unless a person 
definitely wants an emphasis placed 
on theory, we go easv on. this 


aspect of the subject. Identifica- 


126 


tion of the parts of speech and an 
understanding of the function each 
verforms in language structure are 
considered basic, and stress is laid 
on actual usage, both oral and 
written 

Each grammar lesson is accom- 
panied by drills and exercises 
which are to be worked on at home 
and returned for checking the fol- 
lowing session. Exercises represent 
a gradual progression of difficulty 
but the drills are simple—usually 
in the form of simple sentences 
such as “Evervone left but John 
In such drills, the 
student simply checks which ot 


and I 11h 


the words in parentheses he thinks 
will complete the sentences cor- 
rectly. 

Setting-up exercises are also 
given With each lesson. These are 
of course, for home practice and 
consist of a number of sentences 
selected from the drills, which are 
to be repeated aloud until the ear 
becomes accustomed to good usage 
Vocabulary building and _ spelling 
are also an important part of this 


COLUTSEe 


Uses of Tape Recorder 


In addition to printed materials 
we use films, filmstrips, and slides 
in teaching various courses. Most 
valuable of all is our tape recorder 
which we use in many ways. In 
our course in Contemporary Amer- 
ican Literature, tor instance, it is 
still an exciting experience to stu- 
dents to fick a couple of knobs 
and hear the voice of Robert Frost 
reading his own poetry. 

Most of our students are anxious 
to hear their own voices on the 
recorder. Their first reaction is 
usually one of utter disbeliet 
“Gosh! Thats not my voice, is 
HY 3s.a typical remark. After the 
first couple of times, however, the 
become critical and begin to look 
for flaws. Soon thev become thei 
own most severe critics. 

In this re spect the tape recorder 
is more effective than teaching. 
Poor pronunciation, grammatical 
errors, accent, awkward phrasing 
—all stand out like sore thumbs. 
They believe what they hear and 
this is perhaps the most tactful 
wav to increase awareness of bad 
speech habits. 


We also use the tape recorder 
in “role playing.” Although each 
interview is individual and private, 
our patrons do meet coming and 
going, and some have become quite 
friendly with each other. When- 
ever we feel that it would cause 
no embarrassment to either, we 
sometimes ask someone to. stay 
over into the next period and join 
with the person scheduled for that 
time in a bit of role playing. It 
is all verv informal and one of the 
best wavs we have vet found to 
get those who are shy and tongue 
tied before others to “loosen-up 
As one woman said, “I no longer 
get butterflies in my tummy when 
I have to sav something in a 


crowd - 


Arithmetic Courses 


\ great many people, especially 
men, register for courses in arith- 
metic. Grammar and = arithmetic 
require more concentrated = study 
and less reading than most of our 
courses. It is interesting to note 
however, how often these subjects 
have led into wider fields of inter- 
est. It is rare, indeed, that some 
one finished either grammar. or 
arithmetic and is willing to call 
“quits.” 


One man, after completing 
course in arithmetic which he had 
begun reluctantly under pressure 
from his boss, said rather wistfully 
“I'm going to have a lot of time 
on mv hands now that I don’t have 
to work all those blamed prob- 
lems.” Asked what he planned to 
do with this time, he said. “Well, 
Ive gotten sort of used to settling 
down to study for an hour or two 
in the evening, so I'm thinking | 
would like to read something about 
that guy Tito and those other Euro 
peans I've been hearing about 
over the radio.” This interest in 
biography led, eventually, into a 
course on modern history. 


One facet of our program. is 
to make individuals increasingly 
aware of the many and_ varied 
resources of their community. This 
man seemed a natural for the Coun- 
cil on World Affairs programs, so 
we lured him into attending one 
of a series of forums underway at 
that time. He has since attended 
other programs sponsored by the 


Adult Leadership 
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Council and, early this fall, joined 
one of the Great Books discussion 
groups 

Literature, especially in ad 
vanced courses, is presented against 
a background of history. A study 
of the Victorian period in English 
literature, therefore. includes a 
great deal of what was happen 
ing in England and the rest of 
the world at that time. We can 
thus combine history, literature and 
biography, with art and philosophy 
also finding a place in the total 
picture 

\ typical lesson assignment in 
this course might be a considera- 
tion of Jane Eyre, by Charlotte 
Bronte Along with the book and 
a biographical sketch of the author 
the following instructions would be 
“First, read this as a good 
story It has within its pages a 


given 


and some in 
teresting psve hology. In addition to 
the plot content, look for attitudes 


romance, a mystery 


expressed conceming wome4n ind 
their employment outside the home 
education for the working classes 
and general trends of social reform 
Does the 
reflection of — the 
author's personality or experience? 


and SO ial COMSCIOUSTICSS 
novel seem a 


If so, in what wavs? 


The assignment would also in 
clude a reading from volume fou 
of Trevelvan’s Illustrated Enelish 
Social History, with the 


points listed tor consideration 


Various 


Why They Enroll 


We could go on tor davs chat- 


ting about our courses, for though 
they have been built up via trial 
and error and a lot of hard work 
we have a verv tender feeling to 
ward them. This same tender feel 
ing extends to those who take ou 
courses. The amount of work in 
volved in’ the — pre paration and 
carrying through of our program 
may be tremendous, but the re- 
wards are in equal proportion. Not 
tangible rewards, for it is difficult 
to measure the great. satistaction 
and real “lift” we feel as we watch 
these people gain in self-confidence 


and _ self-reliance 

Our patrons come to us tor a 
wide variety of reasons, some eco- 
nomic, social. One 


some voung 


father who came to us had about 


November, 1958 


second grade ling abilitv. He 
works all day a factory, and 
although tired and dirty at the end 
of a day's work, nevertheless comes 


in faithfully ea week, 

Then, there is the father of six— 
four bovs and two girls—who 
comes in every Saturday morning 
He brings one of the children with 
him each time, a special treat for 
They are cute, clean 
and well-behav« | children tor he 
SO good, in tact 
that he is trving hard to progress 
on his job in order to provide for 
his children the security and advan 


tages which he had never had 


the youngster 


is . good yarent 


During the forum you asked so 
questions that no one could answer 


were appointing you research dire 


He works in a large 


plant where | had been assured 


che mical 
promotion if he could brush-up 
on fundamentals, especially in 
arithmetic. Alternating work shifts 
pre vented his getting the required 
education — thre h night 
classes. so self-study was his only 
alternative He had tried it alone 


again and again 


S¢ hool 


but had given up 
in sheer frustration. He 
just so far by hin 


could vO 
iself, he said, and 
then would bog down. If someone 


would only give him a “leg-up” 
now and then. he thought he could 


do it. 

We gave him the “leg-up” and 
he came through with flving colors 
He got the promotion and is now 
studying grammar, so that he can 
better express himself and_ inter- 
pret more clearly to his men the 
policies of his company. 


There are many others concerned 
with getting ahead because ot 
home and family. I am thinking 
in particular, of a fine young man 


who came to us. He had r cently 
been promoted to a foremanship 
over a group of men, most of 
whom were much better educated 
than he—although thes were prob- 


ably not as vet aware of this tact 


Developing Leadership 
The boss know 


but thought so much of this man s 

le ade rship ability th it he Was will- 

ing to take a « 

iade to fill educational 
Since he worked trom 3 to 

y.m.. night school was out of 


que stion and 


howeve! did 


hance prov ided an 


tutoring was too 
to be considered The 
suggested and was will- 
T correspondence 

\ tilable O1 

ind colle ve lev 
is between fourth 

le vel 
lea p! ice for him on om 
He had to review multi- 
before We could evel 


His knowledge 


grade, elementary 


hedul 
ition 
if division 
machinery is excellent. but he 
consciou that halt his words 


dl when he 
note for the 
xt shift. Our first 


most 


Move his 


It Callie 
Much to his surprise, he 
it interesting and his sel 
has risen about 50 pel 
are very proud ot him ana 
he has real ability 


an ubusu il reque 


1 
Callie 


Recently 


indiy idual 


guidance 
referral from another agency 
elde rly an who Is recovering 
a slight had 


} 
stroke had 
them for he Ip in recuperating t 


pple 
al i 
rl 


aphasia 

On checking 
physician we found that the H 
ing and Speech Center was 
crowded that he could 
helped bv that agency 
months. 
the phy sician that the man needed 
a more personal interest shown him 
than would be possible in the Cen- 


1 } 
ter, as he is complete lv alone and 


with 


] 
It Was also sug? 


has no one who is interested in 
him as an individual 

With technical background and 
aid from the physician is to the 
meaning and extent of the aphasia 
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have taken this man once a 


veek fon period of 40 minutes 
t in how depending on how 
When 


il kh } seemed to tire 
n. he was not able to write 


hes 


| . 


without 


i 
phabet in se quence 


al 

o the link between brain and 

Soon, he was not only able 

to write his entire alphabet with- 

out difficultv, he was also able to 

write down letters dictated to him 
it random 

Betore his illness the ali had 

worked for 

Ketter 


have used arithmetic 


been an engimect he 


number of vears with Di 
sO we 

as a further means of recreating 
the normal link between brain and 
hand and brain and tongue. Begin 
ning with the numbers trom 1 to 
10O—it took two weeks to reestab 
lish that 
on to simple addition, subtraction 
and multiplication. After a coup 
of months he was also able to read 


connection—we moved 


aloud a brief three-page biograph 
ical sketch. When he first came 
he stated he could not 
newspaper paragraph without los 


re ad a 


ing the meaning. He is now abl 


to read a simple story two or three 
days betore his appointment and 
remember the major points when 
he comes. This from a man who 
could not remember his doctor's 


' 
name. 


With the gradual 
memory and recall, he is using the 
Radio 


economics Ili 


return of 


library in other wavs, too 
parts, electronics, 
ventions are becoming prominent 
in his thinking, and we have seen 
him several times in other parts 
of the building with his head 
buried in a book. 


questionable how 


It IS p rhaps 
much of this 
information “sticks” with him. but 
the interest and drive are present 


again. 


Classes for Young Mothers 


We have among our readers a 
number of 1 
though tied down at present by 
home and babies, realize that the 
time will come when such duties 


young mothers who 


will no longer occupy the greate 
portion of their day. They do not 
want to lose touch with the cul- 
tural interests they will then need 
to fill the gap. 

Day or evening classes are out 


of the question for most of these 
women, but a visit to the library 
onee a week is just a nice little 
junket to which they look forward 
\ssigned readings can be done by 
them at odd times and work no 
largely 
not set rigid deadlines for comple 
tion of work 


chology seem to be 


hardship because Wwe do 
History and psy 
favorite sub 
jects with this particular group of 
readers 

Another approach was used in 
the case oft 
tion worker who 


middle aged construc 
taking 
math in order to further his work 
Irregular working hours made. it 
mpossible for him to come to the 
week He did not 
want to lose this time. so he asked 
to have his lessons mailed to him 
tor those would 
otherwise have to skip This. how 
lid not work out too well 
So his wit 


be Vall 


librarv. every 


weeks which he 


CVel ( 
began coming in, go 
ing over the assignment, and bring 
ing in his questions plus a few of 
her own She had decided that 
she would have to. study 

with him. and that, she said 

them a common interest that was 
bringing them closer together than 
thev had been for vears 

All, however, are not voung 

niddle-aged. We 


have sé veral 1) 
ind one who IS TOW 
in her eighties. She lives ) 

of the Homes tor the Aged and IS 
now in her third course of study 
with us. In her day 


their seventies 


she said, high 
school had been a rarity for girls 
but she had alwavs wanted to be 
able to that she had a high 
school education. Now, she has 
the opportunity and she is sure 
that she will be 
enough to finish several more vears 
of work. Best of all, she shares her 
interest with a few of her cronies 
at the Hom 


CUSSIOTIS have 


around long 


ind many livelv dis- 
resulted 
One What who in his yvoungel 


vears had Ol ranized and headed 


a successtul advertising business 
is now delving into mathematics 
He is 7S vears voung, and_ is 
thoroughly enjoving this subject 
As he savs. “It is comforting to 
bite into something solid. Enter- 
tainment is fine. but I like to feel 
I am using my 
mighty 


mind. One gets 
rustv just sitting around 


doing nothing.’ 


One outgrowth of our program 


has been an experiment which 


combined elements of individual 
guidance with class work. Since we 


began our individual home = study 


OM epee ae 


plan in L9D5, we have been de luge ad 


with more reque sts tor courses 
trom members of the police forces 
than we could possibly grant. Ou 
Cincinnati police have a rotating 
work schedule which makes attend 


ance inh regula Classe S lbp ssible 


I 


Classes for the Police Force 


As there was no educational! pro 
gram in the citv geared to meet 
the needs of these men 
like the librarv, the police depart 
ment is 


a tax supports d. commu 


nitv-service Organization, we telt 
tree to Organize a SeTICs ot classes 
which would re pres nt a combina 
tion of individual guidance and 
group discussion The classes were 
informal with LOO per cent. class 


1 1 
lhere was no ¢ hare 


participati n 
tor the instruction, but each person 


Was expected to pav tor his Ow! 


workbooks 


We ie instructors 
learned as much as they 
the discussions were 
stimulating. You 

] 


can discussions of 
Well. the 


they were. The lessor 


lively? 


centered around good usage 
plenty of practice I 

ing sessions, with peri 

bees Were enjovabl 

link the class work with our gu 


alice program a period 


each week was left open to mem 
bers of the classes who wished to 
talk over any part of the work that 


tre ubled the 1) 


Another excursion into class work 
stemmed from individual work 
with several of the foreign-born 
The Cincinnati Board of Educa 
tion has provided excellent evening 


classes tol the foreign-born but 


given during the day 
Since many of these people work 
at night, it is impossible for them 
to attend the evening classes. Ow 
schedules are too crowded to take 
very Many 


none are 


separately, but we 


a class of 12, more 


These 


arrange d fol 


or less as an experiment 


148 
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AEA’S CONFERENCE ON ARCHITECTURE 


“Creating a Favorable Environment for 


Adult Education.” is the theme of our 


meeting at Purdue University December 3-4. 


= aL. conference on Creat- 
ing a Favorable Environment. for 
Adult Education” will be held at 
Purdue Universitv, Latavette 
diana, on December 

conference is) bei 

the AEA Com: 

ture for Adult Educ 

coope ration of some 30 national or- 
It is timed to if 
with the dedication of the new 
multi-million dollar ! il Cen- 
ter Building at Purdue. the nation’s 


| | 
newest id it educational tacts 


Canizaty rs Come 


rhe conference 
gether several hundre 
cators irchi 
munistrators 
plore new iW 
Vick better 
the educ 
of agenci 
including churcel 


labor 


public 


industry 
versities 
libraries, and social 
recreational agencies 

The conference is open to inter 
ested persons without fee Requests 
for invitations should be sent to 
Herbert) Hunsaker, 
Adult Education 


sity, Latave tte 


Division of 
Purdue Univer- 


Indi ina 


The Program 


Frederick | Hovde Purdue's 
president, will speak on “Purdue 
University s Adult 
Education,” at the opening session 
December 3, at which Charles H 
Dean of Technical Exten 
sion and Education at Purdue. will 
preside Also scheduled for an ad 
dress is Maurice F. Seay, Director. 
Division of Education, W. H. Kel 


logg Foundation, whose topic will 


Philosophy of 


Lawshe 


November, 1958 


be “Centers for Continuation Edu- 
cation. 

A case history recording the ce 
velopment of the Purdue Memori i 
Center will round out the morning 
session. Participating will be R. B 
Stewart and H. B. Abbett of Pun 
due, and others 

The Nature of Adult Education 

Its Unique Characteristics.” will 
Cyril O. Houle 
Professor of Education at the Uni 
versity of Chicago, during the after 
Ambros 


} 


DC lise LISSt dl by 


noon meeting it which 
Assistant to the 
Adult Ed 


Section. U.S. Othce of 


Caliver 


sioner, and (¢ let 


will preside 

Thurman White, Dean ter 
of Oklahoma. and 
DUCATION, Will serve 


sion, Universit, 
Editor, ApuLt I 
tS chairman for a pane] discussion 
on “Significant Program Trends in 
Adult Education.” Taking part will 
President 
ot Idea Development and Educa- 
tion Associates. Inc., Emory Bacon 
Education Director, United Steel 
Workers. David Rauch, Director ot 
Adult Education, Great Neck 
N. ¥ Schools. Virginia Stafford 
of the National Council of Churches 
in the U.S.A... and Skuli Rutford, 
Director Agricultural Extension 
Service, University of Minnesota 


be ]. Bruce Buckler, Vice 
I 


followed 
“Charting the 
Course of Adult Education” by Ear] 
L.. Butz. Dean of Purdue’s School 
of Agriculture 
attending the conference will tour 
the Memorial Center building 
Philip Klein. new President of 
AEA, and President of Harcum 


Junior College, will preside at the 
Mal- 


Phe discussion will he 


by an address on 


dinner meeting that evening 


Afterwards those 


Knowl S. \EA's 
Director, reporting on a question- 
naire survey, will summarize “What 
Adult Educators Sav About the 
Present Environment for Adult 


Learning.” 


colm Executive 


Following this, a svmposium on 
Favorabl 
ment for Adult Learning,” will pre- 
sent the points of view of the con- 
teacher, the 
trator and the architect John W. 
Becker, Chairman of AEA’s Corm- 
Architecture, will lead 


the discussio1 


Creating a Environ- 


sumer. the adminis- 


MISSION O} 


Scheduled for the second morn- 
ng is a symposium in which sev- 
ects will participate, on 
Principles and Procedures for 
Plant Planning and Design.” with 
\\ ilte r ( ocking Editor, The Se hi ( l 
Executive, as chairman. Walter A 
lavlor, Director of the Departm« nt 
of Education and Research, Amer 
can Institute of Architects. will pre- 
ic] 


STC 


Following the symposium seven 
Special Interest Section Meetings 
ure scheduled to discuss the ques- 
on, “How Can We Do a Better 
job of Plant Planning for Adult 
Education?” Among those taking 
part will be S. T. Ritenour, Execu- 
tive Director, Department. of 
Church Building, National Council 
of Churches ot Christ in America: 
Howard Johnson, President, Na- 
tional Association of Public School 
Educators, and Director of Denver's 
Opportunity School; Hugh Masters 
Director. Georgia Center tor Con 
tinuing Education; E. D. Elliott of 
Mead Johns na ( ompany 
\MicCallister of 
sitv: Harrv D 
Recreation Leadership at Purdue: 
and Grace yi 
Past-President 
Executive Se 
brary 


Frank 
Roosevelt Univer- 


Edere n. Protessor ot 


Stevenson immediate 
AEA, 


retary 


and Deputy 
American Li- 
Association 


4 feature of the 


ntine 


lune heon pro- 
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Describing a creative approach 
to problems of human relations 


RELATIONS THAT ARE INTERNATIONAL 


‘ 
bor the past five vears I have 


been directing an International 


Center on the edge of a large state 


imiversity 


Opp rtunits 


It has prov ided a basic 


to exercise creativity in 


th approach to problems ot hu 


nan relations 


The 


center 


Callie 


nto being with 


ie hope of bringing about a kind 


oft integrative 


proc Css 


people from other 


Ame 


al 


understanding 


} 
ment of an emotional climate 


yermiuts 


ngtul in 


] 
I 
l 
ences 
But thi ( 
+ 


achieve rite 


in a volunteer 
highly 


avoid 


personal involvement 


to me that 


| 


standing and 


motivates 


FOOL 


rl] 


4 
I 


friendships 
i 


relationships 


altogethes 
people are convinced 


ans of 
bre aking 


barriers which stand in the 


between 
the 
varving 


parts ot 


down ot 


wav ot 


and the develop 


which 
that are mcanhi- 
cultural differ- 


VaniZatiol 


reopl 
which lead 

It has seemed 
too 
that 


W ill 


Pad 


unde I 


brought about by doing things for 


rather than 


tore. | 


with 
concluded 


that as 


othe rs 


The re 


long as 


the emphasis remained there. there 


was not 


evel be 


acc epted as a 


much likelihood that the 
concept of working together 


would 


bh isis fol 


ichieving integration 


It did occur to me 


that the 


ference between oun concept ot 


integrative 
by many fine 


*RICHARD ( 


Friends 


munity pr 


ATs dee SSS 


oN 


American 


} y 

until the fall of 
J j 

as an independ 


community adjac 


of California, i 


proc ess and 


that he 


yeople in the com- 
munity was caused by poor com- 
munication: but it took me a long 
time to realize that one could not 


8 


MILs is 
Internati 
rect 
Friends 


1958 


] 


p 
Se 


nt venture 


if 


An 


to the Uni 


Director 
Center 
n red 
rveice Cy 
It is ce 


rel 


geles 


eXpress bv w is alone the full sig 


nificance of t] 


} 


Center s approach 
to this prob! 


1 concluded that 


the motivation of most 


adults 


and ene rey 


American 
their 


the service of a com- 


who olunteer 


time 


munity organization is to gain sa 


tistactions tor themselves. This in 
itself is neither unnatural nor un 
healthy. But it is disturbing that 
so many believe that they are mo- 
tivated by 
to others 

If I am to be 
I must be in suthiciently close con 
tact with them not only to know 
what they want, but to be sure that 
they will understand my efforts at 


assistance. | 


desire to be of service 


otf service to others 


cannot communicate 


anv sense of respect for another it 


I use as my only guide the fact that 
I tee] good 
} 


when I do things for 


rhith) 


Interpersonal Group 


It soon became apparent there- 
that task 
wav to sensitize concerned 


fore our mayor was to 


individuals to the meaning of posi- 
tive interaction in repetitive group 
situations. So. in the fall of 1954, 
I asked a gre up of concerned com- 
munity people to come together to 
explore the forces that operate in 
a group- which often, 


individuals involved 


-torces 


known to the 


ull- 


operate to reduce communication 
with the resulting confusion and 
misunderstanding. 

We adapted for this purpose the 
principle of helping each member 
to recognize the feelings which he 
alone possesses at 


ment in the 


any given mo- 


interactive process. 
irritations, and 
discernible, it 
to discover positive 


Thus. as tensions. 
confusions became 
Was possible 
wavs of dealing with them, with 
the result that to better 
communication were opened. 


This experience was sufficiently 


avenues 


rewarding to members of the first 
group to warrant continuing 
this sensitivity training process i 
1955 under the title of Interperson- 
al Group. (See Apu? LEADERSHIP, 
September 1955 By 1956, these 
training groups in the development 
ot understanding in the complicated 
art ot relationships had become 
standard procedure, and have re- 


oul 


mained SO CVOCT SITICE 

At the present time, 150 
people trom the community have 
been involved, with the gratifving 
result that at least half of them are 
participating as members of one of 


OVCT 


the Center's program groups or ad 
ministrative committees. As a con- 
noticeably 
heightened level of satisfactory in- 


teraction between 


sequence there is a 
students from 
abroad and people who live in the 
community Equally encouraging 
is the fact that we have 
stream of professional and busi- 


a steady 


hess peopl making reservations for 
future group training 

It is true that now and then in- 
dividuals attracted to these 
groups 11 the belief that thev are 
the 
techniques of maneuvering other 
people. When it develops that the 
emphasis is not on procedure, but 


are 


signing up for a course in 


on attitudes, some individuals have 
Howe Wot. the 
drop-out rate has averaged only 
one person for each group. On the 
other hand, the percentage of those 
actually able to discover the mo- 
tivating feelings for many of their 
actions was gratifvingly high. 
Once a member of the group be- 
dif- 


ference in the “meaning” of an idea 


been disappointed. 


comes aware that there is a 
as it is expressed by himself and 
as it is received by another, he be- 
comes interested in exploring the 
And 
once insight is gained in this area, 
the individual is able to avoid in a 


barriers to communication. 


Adult Leadership 
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BY RICHARD C. MILLS 


SHOULD BE INTERPERSONAL 


task-oriented committee much ot 
the misunderstanding and confu- 
sion that often plague work groups. 

The positive results of working 
together on mutually agreed tasks 
with voung people from other parts 
of the world are better understand- 
ing, clarity as to the wavs of really 
being he Iptul to others, and prog 
ress in the kind of integration that 
brings about objectivity and appre- 
ciation of other peo] les and na- 
tions 

\ kind of native ability and sen- 


sitivity are leader 


required of the 
of such a group He must be clea 
at all times as to what his role is 
or his own confusion and uncer- 
taintv will be communicated to the 
participants, with resulting disin- 
Over 


the vears I have come to measure 


tegration of group morale 


our success at the Center in car- 
rving on these training groups by 
the following three points 

l. Do at least 50 per cent of the 
individuals who complete a train 
Ing session maintain in one Way Or 
another an interested relationship 
with the Center? 

2. Does an unsolicited waiting 
list of interested people build up in 
advance of either the spring o1 tall 
SESSIONS? 

3. Do some individuals in each 
group register an interest in par- 
ticipating in a 


“post graduate” 


sessione 


Values Spring From Emotions 

This latter point was purely aca- 
demic until early in 1958. At that 
time the advisory committee felt 
that we ought to experiment with 
at least one advanced group. We 
found at least fifteen former parti- 
cipants who were eager to take 
part. In our initial groups, we have 
worked essentially on wavs of im- 
proving communication. In this ad- 
vanced program, | felt that the area 


November, 1958 


needing the greatest attention was 
the proble m ot 
to me that since communication is 
vital to the establishing of positive 
re lationships with others, the next 


values.” It seemed 


phase must explore one’s motiva- 
tion for secking relationship with 
others. To me. this implied an eX 
ploration of the little-understood 
forces within us which fashion the 
values that control our interaction 

In spite of all our preliminary 
preparations, there was consider- 
able confusion when the group ac 
tually met 
sioned our getting at the proble m 


of values by an intellectual discus- 


Most members envi 


sion requiring definitions. Since this 
method was alien to our goal, most 
gradually forced 
to a more subjective 


individuals were 
approach to 
the question of values. Confusion 
resulted when it began to dawn on 
various members of the group that 
each person might have a source 
of values differing from his neigh 
bor. The situation became even 
more confusing with the dawning 
discovery that emotional forces dic- 


tate patterns in human relations 


} 
} 


which are not based on reason o1 


logic. The question theretore be- 
came not the definition of values 
but the problem of emotional val- 
ues unrelated to conscious values 
The end result was that no one 
person was able to describe an ex- 
perience common to all, or to dis- 
cover a body of knowledge which 
was shared by evervone. 

Since I cannot therefore hope to 
speak for anyone else in the group 
and since this experience was a 
new one for me, I shall venture my 
own subjective analysis of the 
learning which accrued to me in 
this process, and which, as | see 
it, has a direct bearing on the prob- 
lem of relationship. 

The one all-important value from 
which all other values spring is the 


respect esteem which I have 


for mvself. ( This implic s being at 
home with mvself. conscious of in- 
ner strengths and securities, able 
to function with a democratically- 

} 
onented 


concern for mvy_ fellow 


jot have respect for my- 
I tend to supplement a low 
opinion of myself by surrounding 
mvself with pe ople and things ( ma- 
terial goods) over which I have 
some measure of unquestioned au- 
thoritv—in other words. I tend to 
consider relationship as a technique 
by which I “use eople, 
The higher the respect which | 
have for iter the 


respect and esteem which I can 


mvselt. the gre: 


accord to others and the more | 
can enjoy relationships which are 
meaningtul 

\ meaningful relationship im- 
plies a positive interactive process 
in which I am conscious of the sig- 
nificance of all forms of communi- 
de mands 
which I make upon others. 

The act of making 


upon others 1.e 


cation, including the 


demands 
insisting that 
others agree with my point of view, 
expecting that others will prove 
their friendship by pertorming serv- 
ices to please me, etc is often a 
form of communication which 
arouses teelings of annovance and 
these feelings reduce the level of 
communication to a plane on which 
no satistactorv relationship is pos- 
sible. 

Theretore One 
determining the deg 
I have for mvself is to 
in a group situation the kinds of 
demands, both conscious and un- 
conscious, that | make upon others. 

Thus it follows that if I have re- 
spect tor myself I place a value 
It | want to main- 
tain relationship, | continually 


on relationship 


struggle to become more conscious 
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ommunication 

closer lL come 

UNCONSCIOUS 

on others. the 

aware of the differ 

neces between my announced val 
re i] values 

I discover about 

and about the emo 

ym which they spring 

now about myself, and 

| am capable ot educat 

mv emotions to the place where 


1 satis 


ss are intense an 


| 

indic ited the 

sents mv subjective response to thi 
] 


advanced Grou 


ab we re pre 


content In oul 
From an objective point 
| observed that the proc 
ess in this session forced the 


back upo 


view 


nembers far enough 


heir inner resources to | Lice 


pal idox 


signihcant 

thev became 
own motivations, the 
they 


] 
1OW On his OWT le Ve 


were to accept 


] 
in the avoidance 
mands mac upon 
groups esselitia 

a longing ror acce pt t 
matter of reunions was 
the members of th 
clear that even though tl 
enjov seeing ¢ ich other so 
as members of some task 
group, a reunion for the pu 
recapturing a good feeling 
necessary, and borde re d Ol 
ing a mutual demand for outer si 
port 

I am ple ased with the results of 
this latest interperson il venture. As 
more community people under 
stand the demands which the 
make upon their 
the 


are like ly 


ung of 


peers, the mor 
to understand the 
with | 

Thus the 
Centers emphasis on the integra 


relations 

trom other backgrounds 

tive process is proving to be 

and the number of peopl on pro 
projects steadily 


gram continue 


to grow 

It is my conviction that we need 
about the value 
and the reasons or causes 
holding them. If we are 
serious about opening doors to bet 


to discover 
we hold 


for our 


Hore 


ter understanding, we will do well 
to look within to discover the roots 


of our own emotional integrity 


Challenge of Major Research 


Continued f 124 


these are. the 


now 


that 
] 


qaom 


skills ot tree 
stimulated by a= social 
sclentist as a phase of research 
While working with the process 
studies it He 


information he can 


the SO ial scientist 
needs all he 


obtain trom previous 


whether — stat Ol 


studies 
dynamic Lhe 
needs all elevant techniques 


available rom many separate 


scientific disciplines. But he goes 
he vond hist 1¢ record Ol 
tion of status. He 


if ind 


ce SCrIp 


tries to cliscove) 


+ 


how citizens can redirec 


change their own 
, 
conditions 


trends that 


studies 


their own tuture 
social 

even reverse 

statisti illy 


had predicted Phe 
i 


static sc 
various disci 
plines come together to study man 
v selt-directing org 
Into the 
introduced 


] 
tactor ot ce l and intellig 


hum 
Phere are se tracter 
which differentiate the 


possibl by uti 


] 
! 
] 
it 


elopment 


SECUUCTICE IS 


type 


iecumulates 


ihe ut cle \¢ lopm«e rit 


reese arch 


subje ct under study 


The method 
ties imere but 


urmountabl 


res arch the 


stimulated is 


Phe purposes toward 


Drocess 


MOVES are 
ited Objectivity 
t by he 


the scientist but bv 


process 
I 


sec whic h are follows d 


to be found also among 
tie physical scientists 
irs 

4 The 
pant 
observer-recorder. He is aware 
that his attituck 
affect the ph nomena under con 
\lore think 
ing in atomic physics makes clear 
that the 


researcher is a partici 


n the process as Wwe ll as an 
presence and 
sideration 


recent 


presence of the observer 


ee a 


pela atone he ba ee 
ARE SEE RT 


_ 


aflects the 
under observation In 
the social field the scientist con 
stimulates, while he ob 
serves the process that includes 
part of the total 


or his instruments 


proce SS 
SC iously 


lim as Situa- 


cold objectivity is no 

longer the ideal attitude for the 
Instead, he deliber 

itely achieves a warm relation 


inn thee pot ntial 


eventually he 


res¢ ircher 


ship ot believing 
that 


good Way 


found in pe ople 


6 Phe 


tamiliar enoug] 


26 o 


social scientist 
with 


cipline s to know whi Th cll { 


pected 

tien it 

perfect 

Mah | accept 
trons ot GleTOc! 

a normative 
scientists 
turn their attention 
ists in dictate rships 
ents to improving the 


creating docility 


eed the 


re search 


1 
Adult educators can | 
when new vistas to 
social 


their 
r¢ lation 


up to the 
make 


View 


They Call 


point ot 


SCclTETICeS 
tacilities 
| | lab] tiicly 
ship to learners, available to study 
him 


PoOssl 


man im process ol mproving 
self. In order to open the 
bility to 


as SOC ial 


themselves 
the, 
unity of 


others or to 
scientists must 


chic Ve some purpose 
One promising focus for such unity 
is to be found in the research inte: 
est that can be strengthened when 


educators operate in Communities, 


Adult Leadership 
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ROLE OF THE YOUNG ADULT 


What are the special needs of this group By JOHN A. SCOTT 


and how can adult educators serve it better? 


ry. 
a purposs this article is scence to the mption of fully hey id. j nm to concen- 
discuss the concept of the your 


ig adult Status and responsibility tra l ictivities on teen-age 
adult, to examine its n und The thesis of this article is that rograms. And if you ask questions 


to suggest that it should a the young % lult, so defined, con- ga g facilities for the young 
of great importance in our Commu stitutes an xtreme! important adult, thev will 


give Manv reasons 
nity planning and welfare services special group in our communities tor the lesser emphasis which they 
We shall examine the pol t group to which spec ial considera- | la in this area of work 
lems around the voung adu 0 tion and special thought need vill avo thos 


nee 


his Sa 


eivye 


reasons ot 


ich " 1 7 ed oj mad : 
which the e seem to t t il - be oiven ind tor concentration 


that voung 


} 


] 
ences of a p! ach whit 11) facihties need to 


} 
3) 
I 
Y 


need furthe cliscussion ! lar ible 


not interested in com- 
fication I} ial ot the 


} 
{ 


munitv activity cannot easily 
] 


‘ ' : ; ] : 
The meaning he term voung young ad : and the role ittracted are, it will 


, 1 } 1; o } il lo 
idult” finds 1 ad inith tha CECE BBE a SHOUT pla I said, far te nn in the 


Each social ager an ara ; OT “ purely personal, or lfish, concerns 


worker attaches a di t meanings tat\ a TTT tal that exclude ynMmon. Community 


. + + oO s ? ‘ 
to the term. Broadly a Hu tu ind | Ci concerns hev are, it will be said, 


< 1) , Oren , ; 
classitv as young adults rihes ; ae) es : absorbed in finding a mate, holding 


group in the gem ral u ang I . : Mn Ing wit d Wh a job raising a family, and 
late teens to late twenties oO need to fill the like 
thirties who are engaged it : Fake, for « mpl 


of holding down. their unions, Almost without exception A Leek of Concern 


Whether or not these 


are rationalizations for the 
] 


—— the trade unions have failed as vet 


hnding a mate and 
] 
in the community to deve lop programs to meet the 


special need both educational, 


This age range will of lpadlers’ ane 


= rae ] 

* a . ' Risk professional and recreational 
lege youth. We ar Pee E their vounger members. The unions indifference to vouth activities, the 
huge group of young pe ople num- , pa ses ee 


community s 


1 , 

“esult i | cer it] 

r , in general art conspicuoush lack- net result is a lack of concern with 
, “7 ™ ef , 

ering im the million who Bnd the special problems that face these 


young people on the threshold o 


. ' ing in “voutl Onscl1ol s 
themselves in the crucial and difh oo outh ¢ . errr 
In my opimion the gene ral proot : , 
of this statement lies in their failure marriage and ot life; and a lack 
M 4 oO } ’ vet that JEeC1a 
as vet to make a kev political issue recognition of the fact that ss etanatam 


d care and thought need to be oiven 


cult transition stage from = adol 


of the national school situation 
HN A. Scom 


} tory é ee A + +} 7 
tment at Net a). in their general disinterest to the educational needs of this ag 


' 


croup 
important question of 1- BPOUp: 


cation” among voung people. Allo We shall now proceed t ©) 
i 


g | 
this is in striking contrast to Euro Precise lv what the spec 
pean trade union policies and prac- this group may be sai 


1 


tice, where a concern for the needs at the outset we have 
of youth, including sports and adical difference of 

athletic activities, is verv much em- the question ol the young 

és “ar phasized. that manifests itself wherever the 
ell thinkin ’ +" hopet thai : ill Take again, the numerous church matter is seriously discussed 

stir discussion o1 ital and neglected and community organizations in Some people will take the view 

aspect this country that maintain a vouth that the identification of the urgent 


program in one torm or another objective needs of the voung adult 
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at the least. that 
too much can. be made of it. These 
1) opl will take the viewpoint that 
\ it the 


spend more time on the guidance 


uUSION. OF 


adult educator must do is 


f youth, on helping vouth adjust, 
ibjectively, psychologically, to the 
conditions of lite in American so- 
that it will be fruitless to 
} 


pursue an analvsis of the conditions 


iets 


of life themselves and of the means 


What 


needs, according to this vic Wwpoint 


is guidance and adjustment 


But the 


irticle is diametrically 
The 


adult leaders need to help 


of improving them. vouth 


point ot view ot this 


} 
oppe sea to 


ted j 


this thesis here suggested is 
that 


] 1] ] 
vouth identify problems and en 


vag struggle for their solution 
We argue that this group, in real- 
not 
ditterent to community 
in neetl of ou help than the teen- 
iver. In tact the truce 
g adult, isely because 


is meeting 


mplex probl ms ot lite He 


selfish 


More More in 


1eSS 


tv, 1S 
| 


afttairs 


reVersé Is 
pre ( 


infinite ly 


Vv more in need of proper 
guidance of a sense ot perspective 
and, above all, of a sense of 


Anv adult e 
feel, that does 


munity solidarity 


tion program, we 


not reckon with this fact, is not 
worthy of the name 
Specific Needs 

There are specific needs that 
education for the vou idult 
should be concerned with. We cite 


the following 
l. The question ot peace ind 
Wal 
2 Job security 


) Recreation 


a 


Educational opportunity 


eM itizenship education 


1. The 
Some 


duce this supreme que stion ot our 


que tron of peace and 
would re- 


war authorities 


times to the vu ar level of “pre 
The \ 


argue that the re sponsibility of the 


induction education.” would 


vouth Ii thi 


community to its 
fulfilled if it helps the 
vouth understand the types of mili 


spher IS 
tarv service and educates the youth 
to the need and importance of hon 
orably fulfilling such service 

We feel that 


to this question is entirely too one- 


} 
Lt 


Suc h an < pproa h 


sided. Far transcending th 


ques- 


134 


tion of militarv service in impor- 


tance is the stake which all young 


people must have in trying to win 


a peace ful inpolluted world. This 


must be a sp cial concern of youth 
precist lv because youth has _ its 
] 


whole adult lite before it, and with 


out peace there can be no lite, no 


security, mm ype for a creative 
in this: the cy stion 
ir presents its lf in 


forms, all of 
Linique application to 


specih 
1 


the voung lult. The draft casts 
its shadow over the teen-ager, but 
it is pe tliarly the problem ot 


the voung ilt It certainly does 


not iffect the middl -aged and 
the old in the same wav. Armies 

} 
devour young men, and_ break 
thi hearts or young women The 


whole area of behavior in rela 
tion to the draft, the family, mar- 
rhage and Voc itional problems IS 


peculiarly a problem of the young 


Phe community through its 
n services, must reach 
idult before 
he enters the services, while 
he is there nd after he 


The problen if 


S Gi 


adult educati 
only 
but 


emerges 


young not 


i mass draft are 
Never 


« opl he en calle d 


this country 


" 
I 
] 


upon to surrender their vouth to 
the military in time of peace tor 
periods ranging from months to 
Ve S f continuous service. The 


he community's role 


ind its stake in this situation is 


opposed to the Army’s—is perhaps 
something that demands scrutiny 
ind debate 

By the s e token the que stion 
of the veteran and his adjustment 
to the civilian world. his job per 
pectives, is peculiarly a voung 


I 
idult problem How 


mm ha 
a ike an eH 


veteran 
vith } 


many of the 
organizations really 
rt to reach the voung 
ind to concern themselves 

] 


WS Nneeads 


and aspirations? 


A Chance to Work 
? lob 


irgued that young people do not 


security It has been 
or should not, wish for job security; 
that it is more important for them 


the kind of work for 


which they are suited and to which 


to discovel 


thev can happily devote their earn- 


ing hours. Against this, one might 


sav that such a position is simply 
The 
“What 


have 


unrealistic. issue for vouth is 
not only can | do?” but 


Will | to do it? 


This, it seems to us, is the (que stion 


a chance 


before which everv othe1 job ques 
tion in our economy pales into in 
signihcance 

It is that 


community needs a job, and 


true evervone in the 
indeed 
she is to 
But the problem of 
and keeping at job assumes spect il 
forms tor the 

Job security, first 
right to be 


out discrimination 


must have one if he or 


live finding 
Vvoung 

} 
Involves the 


} 


1 
hired and to work with 


either in terms 
of your right to do that job or of 
the wage that vou receive for doing 
it Also involve dl 1S the Cpu stion ot 
the advancement and turther train 
ing of voung people once they have 


taken a job 


Economic Aspects 


Directly related to the question 
ot vouth and job security s the 


| 


business depre 


question ot ss1lon 
] ] . 

For voung people in particular thi 
I t 

tuture of our economic svstem and 


prospet tv 1S a 


CCONOTNIME 


the continuance of 
first 


sion iS Was 


concern An 


the expe rience ot the rreat « 
1929 | illy affect 


, ws 
the lives of millions of voung peo 


sion ot will di sti 
ple Their education on this issue 
must be ot 


tis ind the 


immediate 
time to 
be tore a ce pre SSIOT! 
not when it is too late 
Such thinking is necessarv and it 


a vital impact upon gov 


Is NOW occurs 


cal have 


ernment. It involves such questions 
is a program for the maintenance 
of full emplovment and should in- 
clude plans for welfare spendin as 
to meet 


Such spending can 


well as warfare spending 
this objective 
help the voung people solve their 
pressing problems, but, in addition. 
the 


democracy as we know it 


it can promote salvation of 
Is it nec- 
essary to point out that a dissatis- 
vouth 


frustration by 


fied and bewildered driven 


to an extreme ot 
economic problems presents a 
danger to our society that is both 


unnecessary and avoidable 4 


3. Recreation. This is an area in 


which the vital stake of vouth and 


Adult Leadership 
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its special concern are most easily 
| 


demonstrable. Recreation is related, 
also, to the concern which has been 
expressed recently about the phys 
ical and mental health of American 
vouth. It is no secret that far too 
many bovs are rejected from. the 
Army for health reasons; and that 
the rate of de Vinacyune nev and crime 
in our big cities indicates that all 
is not well with the environmental 
situation in which our vouth is 
] 


rearea 


Minimal Recreation 
It would be well if the major 


cities of our country were to survey 
the recreational facilities availabl 
to voung adults and to estimate 
the extent to which these facilities 


neet even minimal needs. There is 
more than a suspicion that in many 
I 
Tr 
ireas we would find these facilities 
voetully in dequate 
u rye need space inc 
= I I 


provision ot sports clubs parks 
i 
swimming pools 


1 
t 
centers, and vouth workers? 


hy For the latter poses ill espe 
cial pre blem because of continuing 
migration every vear ot tens of 


: " 
thousands of v« Ing people mto the 


t i 


i consequent need for 


environment 

} Edu itional opportunity Edu 
cation in the tormal sense, in voca- 
tional institutions, evening schools 
and center ot higher le arming, Is 
i special need of voung adults 
The education of a voung person 
needs to be continuous if he is to 
survive properly in our complex 
industrial world. With the often in- 
adequate education which our 


1 


vouth receives at the secondary 
level, facilities must be made avail- 
able to them to remedy, on a con 
tinuing basis. the deficiencies of 
their own educational backgrounds 

Equality of educational opportu- 
nitv, and the means of obtaining it 
is of great Importance to the voung 
parent. We must help them under- 
stand the issues involved in educa 
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tion today and the wavs in which 
the educationa crisis may be 
solved, not for t generation after 
next, but for them and for their 
own children 


What Equality Means 

Equality of educational opportu- 
nitv means that every child, be he 
born of rich poor family, in a 
rich or poor state has the right to 
equal educat il facilities. It 
means a feder polic v and tederal 
tid so that qual fied students may 
receive a higher education, regard 
less of the smallness of the family 
income, if their talents entitle them 
to it. It means the right of women 
ind of students) from minority 
groups, to be received into grad 
uate schools ncluding medical 
schools, on the same basis as other 


applic ants 


Education of our voung idults on 


these and related issues, such 
school integration, can plav a con 
siderable role in speeding the day 


when true educ itional equ tility and 

real intellectual standards can be 

iccepted ind made a fundamental 
i 


part of American lite 


tten we speak of education as 
though vouth were to be a passive 
recipient of gifts bestowed. But the 


kind of education of voung peopl 


that we are talking of cannot ‘be 
reduced to the level of mere in 
doctrination. Youth, we feel, must 
educate itself. must itself lead in 
the thinking and the activity from 
which alone ti 


social education 
can flow 

This does not mean that there is 
no role for the adult educator. On 
the contrary, the support of the 
adult education movement is indis- 
pe nsable for the guidance of vouth. 
We must guide by a sympathetic 
and informed attitude to vouth and 
its problems, by the provision of 
energetic leadership and initiative 
by making available qualified work- 
ers and resource people. We must 
contribute, by our readiness to ac- 
cept vouth, to make wav for them. 
to cater to their needs, and to di- 
rect their efforts toward insight and 
informed activity 


The fulfilment of such an ideal 


requires that as adult educators we 
must make ourselves over. We 


must be ready, as perhaps we 
have not in the past been, to raise 
controversial questions and to en- 
courage youth to take positions on 
them and to find answers. And we 
must do this, not for purely aca- 
demic reasons. Our educational] ac- 
tivities must be nonpartisan, in the 
sense that we cannot seek to in- 
doctrinate youth with ready-made 
polit cal perspectives But our edu- 
cation must seek also to prepare 
the vouth for the ballot box and to 
convince them that the ultimate 
goal and the ultimate solution for 
the informed citizen lies in the 
election campaign, the party pro- 


I 
Uram and the vote 


The Young Adult Study, pre- 
pare d some vears back by Olds and 
Josephson pointed to the disquiet- 
ing fact that only a tiny minority 
of voung adults, some two to three 
per cent, are involved in any kind 


t ¢ mized community activity 
This fact is worthy of our closest 
ittention. If it is true that om 
young adults are nong the most 


energetic, the most enthusiastic an 
istic of our people 
how can it be that we are not 
harnessing these energies for the 
deep problems of moral and mate- 
rial construction that face us to- 
dav? 

Some social workers would say— 
ind we have heard it said—that 
“there is too much ballvhoo about 
preparing youth for political life 
I 


I 
Jut such a position, it seems to us 
negates the most fundamental basis 


lemocracyv and its under- 


of our < 
lving faith, that our people by and 
through their political associatic 
mav master their problems and de 
termine their destiny From. this 
viewpoint, training in political and 
community activity could be pre- 
sented as the supremely important 
need of the voung adult 


} 


If he is not welcomed into the 


communitv as a fully hedged mem- 
ber, he is not going to participate 
nor enter into social relationships 
nor grow in stature as a member 
of society. It is upon the young 
adults of todav that the democracy 
ot tomorrow will be based What 
of that tomorrow if vouth is unor- 
ganized, demoralized and apathetic 


today ¥ 


( fine ? 


135 


ee 
os 
Bess: 
eres... 
ee 


‘Toes eas > ae ait | ABR i. Sameaiate oc ar cs AM SS MS erage. bP a Pe es ee a se) gy riers. (RR CWS ee) toe oe RMT EN ECAR hy 
viens ctumaaaia — ee Malar Se oe aa oy Back ee ; BS Re, Se ee eke ented re he x, Ey Pea a et ae pee Regan 
: SFR 2 Ps : tr. bra 3. free ee: 5 ane ty, ERR Vas BAR SO att eee teas Seem ea ese oo er gh hea aga Gres eee 
i : : AR I $ : A ee ae ial eee 4 . _ Cade Ree | SOP Tage ese : Dee SS SA % a . es ee ta) oor cana SS er 
a " ae E> Ey ; 
SRB) 8 te eee tea 6 
' Pits ae th Ese he 
, et. iyi sets 
} Ogg te 
By ce Pape ea, 
pause 
| Ben ear 
Ras Ne tae ae 
¥ ye bat 
“Lage kha: , 
| po ee gary : 
1 pee eae hc 
hy ROTI silat cer |b So ts 
ees oie 
ee) Oy SA ty 
A itt Rea eee 
eae aes Suerte 
LIRRRO RE REE aes 
Bee ea ee 
vei fy th AS 
Bo eae ee Pes 
Be ok ay eee 
Srey chests 
i Bree iad 
“Tid eae Soret 
Sota Soh oy 9 va 
<b ic Tekin e ig tS, 
ed gaat ie 
et er aes 
fi Fey AEN Sie 
Pte et ee tie 3 
Ney eas St 
engi eR 
TOUS eal 
' ents 
j ear 
ager ee ors 
La er panes enearett 
ae ake Cote 
PT ge ee f 
 Giaieie 2  spneh 
Roe eee cate 
ieee heey yee 
Bake Tey a tee 
‘ ee See 
. Ba, « }, aig «pet Ri 
Be Leama re 
(SRLS in 
| fay Patigee tec) 
eI ee 
Rec rataear Et > 2, Ea 
oe Biget na 
CF = Saher ee 
Be nice te) att 
oe 
Svea Bees 
a ies Wea 4 
oe BE a6 
be et a. Bach 
| eee et 
een Ries 
Bren e 
Bros Nees el 
Reape telson areas os 
Bt eee 
SI Ch so cree ea 
Ey er ae 
\ Daas ices 
\ aah orig Sy <= 
| ee Rett ea 
i J Sack Pa eer ons Gee 
Si aes 
Nl } Ses 
{ juipment so that thev can live fee Peep aye 
lay. | ind 1 na td Pepeeiaal, “9 ue 
prt WOTK maoors and Ooutaoors eas Th 
2 } } 1 . } % eae 
together Do we tail them in our “ ee 
- % ems a. ee eee 
SARA Bea 
Bo Reh A ge 
} es mes ae 
Sau ie pee ery 
ae oes Ee 
Prgaiienme. | rc tea eae 
| | ] } ues (* a 
1 — j } oy Rs oper 
\\ i \ n tal neon In) 1) fi7~enel ) j fi-? ' on eat Sek fea 
e thave een talkin namlyv in ) Citizens education Lo BR] A ats 
se } { : Bcf are 
terms ol urban vouth But much ae 
| a Rg rota age 
] ] cs e* Res : 
that we have said would probably Be aac ts 
! SRR BE By 
| 1 ' gt Ree ee ote 5 
ipplv with equal fore tO rural fe ies tetera re Fe 
“s OOS aig Weed 2a be 
Eo ckiege 
a ¥ iu he a 
Radic te ST: . 
SOE Rts had ied Be 
Be dicted ae os 
B: 2 aed BES 
es darea sts 
; Mee <4 
pico tee ae as \ 
hates? 
Os i eee 
re Ry eed 
cities. ud (| i yuleetens 
- r } } } + ee Bie Bs 
VUICAaCce ind adaptation to a new bi os ia 
: BRS intake re 
Fiat ears he Ney ee 
AS ah Napa Shes Se 
: Seaehn Ss 4 ae 
hai 2 Nera 
ee taba pty Ry 
1p ea oe eee 
So ea ati 
aapeues 
Wes 
2 RE ere gs 
‘ 2a) ae eee 
. + Saag O aaliees 
LES See DR ear 
. ty tN ies ee Se 
eR hg ude fe 
See fates 
( Magee Oe 3 
2 W Gemeeies Cay os4 
nm BE 
Relea. J ease 
JENS exe ema sD 
aN aie: 
Ma Meee es Gals Sab en 
Mae Las 
} oie 
Z aa gh Nb es 
ace ; oh see pea 
Se AR 
a Spits fete ee 
Aiton a ser 
mete 
 haeioctea at 
Aa oe os 
SS grees eae 
ET aA 
car ital Ra 
yA ie Soe? cee Sie 
RO Rides 
Bs cor pains 
ROSS EB fons ee 
ee pea 
RRC SBA Li 
4 Pe L47 ey ay 
4 i page Lt Pees 2 bene Spacey 
SS 
Be ST he 
o RRC hae 
MPT RS Ae, 
“Sagal ehad Ye peed 
Spe ave ges 
Bet ee es ery 
j sat Noe Sth eae ie 
Din yn Whar 
Be: traitor 
Bt aie ey 
2 oa “hd eres 
eae ik RIA &” 
ee rt Re = Des 
i, aes a ie. eee 
Sa PA irom nfo, 
ei hag oe 
SUT ta 
dietuiiaiiiin  auittbina nai , —_—* Gib 4 ana Sic 3 WEY re) Comer Gao na Beas SaaS 3 at ; ee : ; bas ; : : at aa tee 
a : ‘4 a Opes) apy eee fe a : : 3 1 : Hebei tee gt MEN, 
see CS OS Pe Oe ee a cemteee  s . Neliggd bees 8 dae 5 es aa a a 


ADULT EDUCATION FOR ADULT EDUCATORS 


A Case History of the Mountain Plains Adult Education Conference 


r % 
seattle the annual meet 
of the Mountain Plains Adul 


| d ication Association Is a b ISITLICSS 


ting ind conterence Delegates 
1 the for tate region lh 
kevi rte ldress ind i banquet 
speech meet mn gen ral sessions to 
ten to panel f speakers or { 
Visiting expert ¢ wne One or mor 
urrently important aspects of adult 
education n general ind then 
separate into sectional etings to 
discuss such subjects as Indian 
education MwasSS med ( mnunits 
development. leadership training 
military educat 
tions 
At the close of tl ntere 
members elect new officers 
directors hea committee reports 


and then go home to leave the bus 
ness of the Association to be carried 
on through a newsletter, o 

meetings of the Executive Com 
mittee, and scattered corr 
ence among members This w is the 
normal picture of an active lively 
ind generally successtul re | 
association. Membersh p grew and 


the Association was influentia 


Then. in 1958, with caretul pl 
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By GLENN JENSEN, EVELYN LEWIS and JAMES R. HARTLEY 


! nd a great deal of help from 
the Adult Education Association of 
the U.S.A., the annual meeting was 


change 1 trom a conference to a 
train ume rkshop titled \ Work 
shop on Community Strategy in 
Adult) Education This meeting 
Was pUle that it was planned 


nad set up t train the members 
themselves—not others—not “adult 
educ itors oF communits leaders 
but the memb rs of the Association 

Some members are adult educa 
community leaders 
most are interested in le idership 
training. For a number of vears 


n fact. a sectional meeting of the 


MY ] conterence had been ce 

ted te liscussing leadership 
training nd exchanging expert 
( ( umong those mem 
bers who were responsible for train 
Ing laboratories institutes and 


workshops: training programs in 
ymunity organizations, such as 
the Girl Scouts or YWCA; and uni 


versity. Courses ind workshops 


How the Workshop Originated 

The idea tor the 1958S Mountain 
Plains Worksh p originated at the 
1957 Conterence when one of the 
lelegates in the sectional meeting 
on leadersh p training said, “Why 

nt we do some training for ou 
es? Seriously, why don't we set 


t workshop or something de 


It would be convenient for. re 


porting purposes if the planning ot 
the 195S Mountain Plains Work 
hop could be traced in bold, pur 
poseful simple steps trom the 


chance remark to the opening night 
of the workshop. But. like most 


cood ideas this Orie rot batted 


iround by i lot ot pec rye moa lot 
‘ ‘ 

ol p! ces before it materialized in 

the form of a workshop designed 


to train teams from the mountai 


After the 1957 Conterence the 
\Mlountain Plains Adult Education 
Association had a committee on the 
development of community leader 


ship and another on the \lountain 


Plains Leadership Training project 


trom Colorado and W yvoming met 
to define their tasks and decided to 
recommend to Stella Oaks. Provo 
Utah, the Association president 
that thev combine md offer the 
help of the combined committee te 
Glenn Jensen ot Boulder, Colorado 
vice president of the Association 
Wn his 1 je as chairman for the 1958S 


conte rence 


Some of the members ot this 
committee had been in corre spond 
ence with Leland Bradtord of the 
National Training Laboratories con- 
cerning the possibility of his bring 
ing the Community Leader In 
stitute to the mountain plains re- 
gion. He was interested; thought 
that AEA would be interested \ 
date was set for March 195S 


\ conference chairman, planning 
for a regional meeting, usually finds 
t difficult to get a really repre 
sentative group ot members to 
gether long enough and often 
enough to follow through on an 
idea. The Adult Education Asso 
ciation of the U.S.A. presented the 
opportunities for the conference 
and the Mountain Plains member 
ship took full advantage 


Adult Leadership 
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Members came from all four 
states to meet with AEA President 
elect Grace T. Stevenson in Octo- 
ber 1957, and staved for a long 
planning session on the anit i con 
ference. At that time it was de- 
cided definitely to ask Mr. Bradford 
to meet at AEA’s San Diego annual 
conference with those attending 
from the four Mountain Plains 
states It was agreed that the 
March conference would be a 
workshop designed tor the training 
of members of the regional asso 


qaton 


Planning the Meeting 
Changing an annual meeting 
from a conterence to a_ training 


workshe p Is a some what radical ce 


parture There would be no time 
for such special interests as Indian 
education and use of mass edia 
It Wo dl he \ rk ¢ ference ind 
exch rire t ‘a is dd ‘ peri ICeS 
would have to take place at m« 

times o1 tter he TS Phe busine SS 
neetin would have to bye cut to 


the MnntM and sandwiched ine 


when it would not intertere with 


} 
tain Plains Association. the vere 
at by representative roup oft 
I > I 
mi leony ' | 
eit PMT) AUT 


Other important GcCCcIsIOnsS Were 
made at the San Di 
meeting Phe peopl it the meet 


oO planning 


ing began to identify some of their 
problems as adult educators kor 
instance how do vou get at the 
powel structure m vour communits 
and how do you know what and 
who it is? How do vou involve 
nonprotessional and lay persons 
How do vou get unde rstanding ot 
and support for adult education? 
How can adult education become a 
real influence ind force in) vou 


communits 


The members of the Mountain 
Plains Association who attended 
the 1957 conference of the Adult 
Education Association of the U.S.A 


November, 


were ac quaintan s and friends be- 
fore the San Diego Conference 
After it, they we 
and they had spr t more time with 
each other than 


eve ry tree mon 


one big family 


\ had planned 
t during the na 
tional conteren was devoted to 
planning the forthcoming work 


shop 


By the end f the conterence 
the Mountain Plains Workshop was 


planned th rpose the goal 
the population the training con 
I I = 
sultants. the ¢ mittees, the e) 
penses. and the fees. Assignments 


were made tor ;uncement pub 


licitv, arrangements, nominations 
the business meeting, registration 
nd finance Getting ittendance 
presented some unusual problems 
so Leeds Lacy. chairman of | the 
committee on the cde velopment of 


Hr; | lerc) 


community leadership volunteered 
to work with one person from each 


of the four state 


n recruiting pal 


ticipants ind helping them to or 
ganize as tean Seemingl, all that 


remained to be done was to go 


back to Wi Uv 
\lexico and Utah ind ret to work 


One problem however, remained 
nsolved. What could be done 
with the friends and observers fron 
Boulder and Denver who would be 


inable to attend the entire we rk- 


shop but would be very eager to 


drop in and sav hello? The pro 
gram committee of the Adult Edu- 


cation Council of Denver suggested 
: solution. They thought the Den 
ver Council 1 cht ( -SpOnso! a 


linner meeting to whi b these peo 
ple would be invited program 
for the dinner meeting could be a 
demonstration by the visitine train 
ers so planned is to advance the 
training of the workshop partic 
ipants and still be a complete unit 
for those attending only the dinner 
Phe business session was then 
scheduled to tollow the dinner- 
meeting program so that guests 


could leave and members could 
take care Of necessar\ elections and 


re ports 


Registration Soars 
On March 20 the workshop train 
} 


ing consultants. Leland Bradford 
and Malcolm Knowles, arrived in 
Denver fora preconterence meeting 
with the program committee, The 


“limited number” of participants 
registered for the conference had 
grown from an anticipated 70 to 97 
Members of the committee took a 
dee p breath, re-examined the goals 
of the workshop as stated in the 
public itv: analyzed the interests of 
the participants as indicated on 
preregistrations; proposed a plan, 
tested it, changed it, fitted it into 
i schedule; divided the participants 
into several working groups: picked 
four members of the Mountain 
Plains Association to assist as staff 
The staff met just before the open- 
ing of the workshop to clarify roles 


met again to lan the dinner meet- 


ing program; and a small group of 


yarticipants met to plan for the 


To Present Problems 


The participants were asked in 
the worksh 


op announcements to do 
I 
SOTIVE prepl 


lanning as teams before 


} 
coming to the conference and to 


Although most of the teams did 
et together before the workshop 
miv three problems were sent in 
to the committe: Apparently, 
met to settle details such as 
registration and transport ition, and 
came to the workshop in response 
to the stated goals rather than to 
solve specific problems 


The main problem confronting a 


} 


; 
chairman in planning a regional 


y 


conference or workshop is that so 
much of the planning has to be 


done bv corre spon lence. It is dith 
cult to determine the interests and 
needs of participants by mail 
harder vet to get them really in- 


volved in the goals and purposes 


ind almost impossible to get any 


inte rplay of ideas which results in 


} 
consensus as to nee ds and purpost 
I 
. 1 1} } 
In spite ot the problems and 
s 


dithiculties involved In tong range 
communications, the word was so 
successtully passed that 9% dele- 
gates from Utal Colorad New 
Mexico. Wvyoming and North 
Dakota, made their way via plane, 
train. bus, car and horseback to 
Boulder. Thev came from industry 
public schools. community adult 


I 


education councils, universities 


state departments ot education, 
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, —_ ———— SS an 
Girl Scout o1 teams. Following the introduction much needed hotel, while the othe: _ 
YWCA, YMCA, voca of conference leaders, announce- half observed and coached thoss a au 
ior and senior ments and a brief statement of con trving to solve the problem Phe there 
umerce, social wel ference goals, the participants took purpose of this practice was to at en Me: 
Cs UNESCO labor part in a prac tice situation as lead tempt to increase the sensitivity of eas 
S. Air Force, League ot ers of an Imaginarv) communits th participants to the forces resist _ 
Voters, citizens cc uncil tor North Bank and endeavored to Ing community change puede 
tter schools, mental health asso formulate recommendations for rhe Mondav evening session in seit 
t . county commissioners changing the school program to cluded the innual business meeting ere 
~ ture extension services and meet the chall Tee posed by recent of the Mlountain Plains Association 5 
tv associations screntihc ind technological — ad ind presentations by the consult No 
From the time on Sunday afte vances in the Soviet Union. The ints. Mir. Knowles called attention the 1 
vhen the first two 1 pre sent pl ictice situation was then analvzed to the ncereasing numb r of helping sia 
tives, signed in, until the last del the consultants who pointed out roles performed by peopk aes: — 
te OM | t. the worksh p Was the need tor a careful assessment of dav's world and the mpc t ay { ea 
5 se cal at forces operating in communities conducting the norm | business of aK 
When individuals or groups try to community life so that it will con si ; 
The Training Plan bring about changes and improve- tribute to the growth of persons sack 
1 1 } } ments the concept ot the educative com e 
Phe workshop was designed with I : these 
; seat” ae Amiel weno During the practice situation munity le 
' no { its Smarts ty t participants rked in groups with In order to demonstrate the un ery 
ae Sa SE a i lividuals with whom they wer derlying forces and motivating fa es 
aN ty “ert : Saget ‘ma not well a quainted After th tors that influence pers judg si 
F bil a oat > a an lvsis. they were asked to return went and behavior 7 sroup ' 
ihpinise, a se ee - a to their Community teams to dis P cht participants with the iSSist- , r 
the +] tives - ss the ¢ the onentation i nee ot Nh By dtord r nstrated : 
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Sinci the end of World War II 
there has been a spec tacular growth 
in educational opportunities for 
management. Among the sources 
of such services are to be found 


universities and colleges which 


: a & 
have developed a variety. of pro bd 

grams for the business community hi CK f lé 
of the nation 


No. statistics are 
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MANAGEMENT 
EDUCATION 


Emphasizing contributions 
that colleges can make in 


training future executives 


By DANIEL H. KRUGER 


m World u Il when countless 
Instruction Training ( J.1.T 
Relations Training eae 


programs were 


scope of these s many 
which have been continued by a Programs for Professional 
irge number of organizations, now Development 

] 


] 


nelude such topics as conference Closely related 


leadership public speaking, cost 


from which reduction, methods improvement 
h assistance is available is prob and work simplification, and hu 
ably the vocational educa ! man relations 
These courses are usually of short 
duration and require little or no tioned above 
outside preparation The objective 
In some mstances is to remedy a 
specific deficiency: in others, it is supervisors, 
nothing more than to provide an line personnel 
opportunity tor exposure to train themselves 
Ing themselves 


1 


} ) 
Many universities and colleges responsibilities in the 


have been assisting in developing Programs in this third category 


such programs, although the extent i the basic courses which 


— 
ot assistance varies. In some cases vide students with a foundation 
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The verv mechanics of many of 


In addition to the Uv ~ 
le rily the Se programs depend upon efter 


ration between business 
As indicated 
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tive coope 


ind the universities 


the conference activity is usually 


tailored to tl j of the group 


In most 


tion 


izations 


key 


growing 
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re al proble This 
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ons. Out of this ex 


serve as adjun change will almost invariably grow 
an increasing awareness of the need 


lose cooperat 1 and under | 


standing between education and 


me acti ities 
yassport 
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opportuni for ¢ 
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or specialized training 
ties were not previ usly available 


to manv business organizations business 
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